Treasurer’s Statement, AGM November 2024
Overall, we started our financial year with around £800 in the bank, on a downward trajectory, appealing for support to the people of Cold Ashby.  We finish the year having received that support.  Our total income for the year from 1/11/23 to 31/10/2024 was £23,705.  Our total profit was £6,210. At the end of October we had a total of £7,310 in the bank and in cash. 
The spreadsheet below, with comments, shows the revenue, profit and total cash (including in the bank) month by month throughout the financial year.  Note, the profit and monthly cash totals are not fully reconciled (expenses paid in the following month not deducted from the bank/cash total), hence some differences between starting cash position + profit and final cash positions.
Our total income for the year from 1/11/23 to 31/10/2024 was £23,705.  Our total profit was £6,210.
Our income includes a number of one-off donations for which we are hugely thankful.  These include:
· a private donation of £500
· £250 grant from Coventry Building Society, obtained by Sally Swann
· £800 from WNC for using us as a polling station
· £1,026 from the skittles league
· £90 from Open Gardens
· £1,000 from the Parish Council.
We had a major exceptional expense: a project to complete implementation of the requirements of the EICR report on our electrics.  The total cost of this project was £6,100.  The work is complete, but thanks to the generosity of our contractor, £2,500 is deferred to January.
Aside from these exceptional donations and expenses, each month, we made a steady operating profit from the bar, food, events and hires, less bar/food stock, insurance, electricity, water and occasional expenses.  Whilst this profit varied from month to month, it was reasonably consistent at around 30%.
Overall, with the current operational approach and village support and usage, the financial position of the village hall is now sustainable, with the resilience to meet reasonable exceptional requirements and to consider improvement opportunities.
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Revenue Profit Total Bank+Cash Notes

Nov-23 £1,080 £516 £1,374 Includes £275 skittles donation

Dec-23 £2,113 £1,205 £2,674 Includes £500 private donation

Jan-24 £1,370 £505 £3,117

Feb-24 £1,670 £783 £4,004

Mar-24 £2,925 £1,196 £5,195 Includes £250 CBS grant, £400 WNC polling and £360 Skittles donation

Apr-24 £1,759 £297 £5,797 Includes one-off expenses for mandatory café staff training

May-24 £2,824 £264 £5,793 Includes £1,000 first payment for electrical work and £400 from WNC

Jun-24 £1,878 £351 £6,060

Jul-24 £1,737 -£1,842 £4,296 Includes £2,500 part payment for electrical work and £161 skittles donation

Aug-24 £2,070 £983 £5,242 Includes £400 from WNC

Sep-24 £2,839 £1,602 £7,007 Includes £1,000 from Parish Council

Oct-24 £1,440 £350 £7,310 Includes £230 donation from Skittles

Total £23,705 £6,210


